SPIMUN Rules of Procedure 

(for chairs)
1. Student Officers  

Secretary General 

The Secretary General shall have authority over all student participants at the conference. The Secretary General shall have the right to make decisions on all issues or questions vital to the harmonious operation of the conference. The other Student Officers will enforce such decisions. The Secretary General shall have the right to rule on all questions concerning the competence of a particular forum to adopt a proposal submitted to it. Such decisions will be final.

Deputy Secretary General has responsibilities for specific areas and with full powers and is appointed to share the Secretary General’s workload. Together with the SG conducts the Opening ceremony and the General Assembly Plenary Session. 

The Secretary General, or a member of the Secretariat designated by him/her as his/her representative, may at any time, make either oral or written statements to the Committee concerning any matter.

President of ECOSOC, Chairs of GA Commissions, Security Council, Special Conference and their Deputies 

Are responsible for organizing the lobbying in their forums. Cooperate with the organizing committee of SPIMUN. Consult and instruct delegates. The Presidents/Chairs shall set the agenda for their respective assemblies, declare the opening and closing of each meeting, decide on the order in which resolutions are debated and direct discussions. They shall ensure observance of the rules, accord the right to speak, put questions to the vote and announce decisions. They shall rule on points of order and, subject to these rules, have complete control of the proceedings of the assembly and over the maintenance of order at formal meetings. They may propose limitations of debate time, a limitation on the number of times each delegate may speak on any question and on the closure of debate. They may also propose the adjournment of the meeting or the adjournment of the debate on the item under discussion.

a)The Chair gives a short introductory statement, welcoming all delegates and introducing both himself and his Co-Chair at the beginning of the Committee session. After this roll-call should be held. The Chair reads out the names of the delegations that are supposed to be present in alphabetical order. Delegations that are present respond by calling out “Present!”. When the roll-call is finished, the Chair informs the assembly about the forum’s agenda and schedule for that day. Any proposed amendments to the agenda (if permissible) are entertained at this time.

b) Reading out the operative clauses of the resolution

Standard introductory phrase:

· We will now discuss the resolution on the question (subject), submitted by (name of delegation). The Chair now calls upon the main submitter of the resolution to read out the operative clauses.

2. Quorum:

Resolutions need a Quorum to be voted upon. A Quorum is a majority of the total of delegations in each forum. 
The Chair may declare a meeting open and permit the debate to proceed when at least one quarter of the members of the committee are present. The presence of a majority of the members shall be required for any decision to be taken. Therefore, keep a close track of your Roll-Call list. This is also an efficient way to encourage (force) delegates to attend debates throughout the entire day. Have a Roll-Call at least twice a day (Start of business & after lunch).

3. The delegate delivers a speech

The delegate delivers a speech. He finishes by indicating whether he is open to points of information. If he is open to points of information the Chair can respond by saying:

· Thank you very much. The speaker has indicated that he is open to points of information. Are there any in the House?

· Thank you very much. The speaker is open to points (of information). Are there any points to the speaker?
· Thank you very much. The speaker has stated that he is open to points of information. Are there any points on the floor?

4. Addresses:

Speakers need to address each other in the Third Person at all times. Instead of saying “I” or “you”, remind the delegates that they can say: “My delegation”, “The honourable delegate”, “(country’s name)”, “The committee/ council”, "honorable speaker", "fellow delegates" etc.(but don't correct every slip of the tongue). The chairs should also try not to use the first person very often.
5. Rising to Points:

General: Points during debate may not interrupt a speaker (exception: Point of Personal Privilege referring to audibility). All other points will be dealt with only when there is a debating pause, i.e. when the speaker having the floor yields to points of information, to another delegation, or to the Chair. Delegates may not just immediately state their point, they must wait until the Chair recognizes a Point.
1) Point of Personal Privilege:
a) Refers to the comfort and well-being of the delegate,
b) May only interrupt a speaker if it refers to audibility,
c) May not refer to the content of a speech,
d) Is not debatable,
e) Does not require a second,
If a point of personal privilege is used during a speech, the Chair can react in two different ways:
a) If the Chair is not certain that the point refers to the audibility of the speech:

· (Name of the delegation), does your point pertain to the audibility of the speech?

(if the delegation denies this, the Chair replies “I am sorry, your point is out of order during the speech”. If on the other hand, the delegate confirms, the Chair responds with b)
b) If the Chair is certain that the point refers to the audibility of the speech:

· Your point is well taken. Could the house please come to order/ could the honorable delegate please speak a bit up/ speak clearly into the microphone?

2) Point of Order:

a) Refers to procedural matters only, i.e. if the chair makes an error in the order of debate or in the setting/observing of debate time,
b) May not interrupt a speaker,
c) Is not debatable,
d) Can only refer to something that just happened, direct referral, otherwise out of order,
e) If used by delegate simply to cause disorder, call out of order,
f) Take your time to explain your decision clearly so that all delegates understand your arguments,
g) Example: "Is it in order for the delegate to yield the floor to another delegation since the floor was previously yielded to him by France?"
The Chair can react in two different manners
a)   The Chair overrules the point:

· All points are out of order at this time

· Your point is out of order

· There will be no points or motions at this time

b) The Chair allows the delegate to make the point. For the sake of clarity, the Chair first repeats the name of the point:

· There is a point of order in the house. (Name of the delegation), you have been recognized

· The Chair will entertain the point of order proposed by (name of the delegation). Please rise and state your point

A delegate might make a point of order which the Chair deems to be valid:

· Thank you delegate, your point is well-taken. (Referring to g) – No it is not in order as the floor can be yielded from one delegation to another only once.

If the Chair does not think that the delegate makes a valid point:

· Thank you for your point. I am afraid, however, that the Chair does not agree with you

· Your point is not well taken. The delegate is entitled to state his opinion on this matter

3) Point of information to the speaker:

A question directed to the delegate having the floor, and who has indicated that he is willing to yield to points of information,
a) Speaker asking the Point of Information may only speak if recognized by Chair,
b) Must be formulated in the form of a question, i.e. "Is the speaker aware that." A short introductory statement may precede the question,
c) Only ONE question by the same questioner. There will be no dialogue between speaker and questioner on the floor, 
d) Delegate must remain standing while the speaker is replying to his/her point of information

e) Be fair and treat all delegates equally when recognizing points of information to a speaker,
f) Example: "Could the honorable delegate, as she is the main submitter of this resolution, please explain to the house what she intends with clause 3?"

Answering points of information 

The delegate having the floor is often willing to answer multiple points of information. Usually, the Chair will allow the speaker to answer a maximum of three points. After that he asks the delegate to yield the floor. The following lines can be frequently heard:

· Thank you (name of the delegation). In the interest of the debate, this will be your last point of information. Does anyone have a point for this speaker?

· Thank you very much. In the interest of the debate, I would like to ask you to yield the floor either back to the Chair or to another delegation

· Thank you. Due to time restraints, I would like to ask you to yield the floor back to the Chair.

The delegate usually complies with the Chair’s request. However, he has to do so explicitly:

· I yield the floor back to the Chair
If he does not yield the floor explicitly, the Chair asks him to do so:

· Please yield the floor back to the Chair

4) Right to follow up 
a) Delegate who has just asked a question and has another one or feels unsatisfied with the answer asks for the next point of information

b) The Chair can either grant it or deny using the common sense

c) Remember that the majority of the delegates should be engaged and try to recognize different participants
5) Point of Information to the Chair:

a) A question to the chair,

b) May not interrupt a speaker,

c) Can refer to almost anything, from issues to personal priorities,

d) Chair to answer clearly and swiftly and move on with business,

e) Example: "Is it in order for the delegate to refer to the Secretary General as "John"?"

6) Point of Parliamentary Enquiry:

a) Point of information to the chair concerning Rules of Procedures,

b) Example: "Could the Chair please explain to the house what is meant by closed debate?"

Be aware of the fact that delegates can create their own points, but that this is not allowed. They can also accidentally use a different wording. Don’t simply overrule them because they are unknown.

If the delegate uses a wrong point, the Chair listens and corrects the delegate:

· Thank you for your point. However, you should actually have used the (name of the point). I kindly request you to use the correct point in future situations like this.

7) Orders of the Day:

a) A call by a delegate to return to the main agenda of the forum, may be called if someone feels that the debate drifts away from the original agenda issue,

b) Not debatable,

c) Example: "Could the chair please ensure that we stay focused on the original issue?"

All other Points, e.g. Permission to approach the Chair, are out of order, as they do not exist at SPIMUN!

6. Motions:
1) “Motion to move to the previous question” (formerly also “Motion to move into voting procedures”):
a) Calls for the closure of debate and a vote to be taken on the motion pending,

b) When having closed debates, in time in favour, this motion means to move into time against

c) May be moved by the Chair or a delegate, may not interrupt a speaker,

d) Requires a "second" by the house, and is quickly voted upon if an objection is voiced
e) May be overruled by Chair if time needs to be filled

f) Although delegates like to say “Motion to move directly into voting procedures”, the correct expression is “Motion to move to the previous question”. Remind delegates of this new wording
g) Chair needs to ask for objections

2) Motion to adjourn the debate (formerly also "Motion to table a resolution"):

a) Calls for the temporary disposal of a resolution,

b) The submitter of this motion to table a resolution will give a short speech on why the item should be adjourned

c) The Chair will then recognize one or two speakers in favor and one or two against this motion, the chair may limit the time of the speakers but please be consistent 

d) The forum will then put the motion to vote

e) Practically means the death of the resolution, due to lack of time,

f) Needs a simple majority, tied results mean that the motion has failed
g) Chair to discourage tabling,

h) To take matters from the table a 2/3 majority is needed and resolution will be debated at end of business (if there is time).

3) "Motion to reconsider a resolution":

a) Calls for a re-debate and re-vote of a motion that has already been discussed (adopted or rejected),

b) Done at the end of all other business,

c) Only necessary if no other draft resolutions on the issue are present,

d) Needs 2/3 majority, not debatable.

4) “Motion to extend debate time”

a) Calls for extension of the debates

b) May be moved by the Chair or a delegate, may not interrupt a speaker,

c) Needs a second, if proposed from the house

d) Needs a simple majority or a ruling by the chair to be adopted

5) “Motion to move into time against/for” – (“Motion to move to the previous question”)
a) Calls for change of the debate mode (in case of close debates)

b) May be moved by the Chair or a delegate, may not interrupt a speaker,

c) Requires a "second" by the house, and is quickly voted upon if an objection is voiced.

6) “Motion to divide the house” (roll call vote/division of the house)

a) Calls for roll call vote usually in case of arguable results of the previous voting procedure

b) Abstentions are in order
c) Needs 2/3 majority, not debatable.
7) "Motion to appeal from the decision of the Chair":

a) Undermines the authority of the Chair,

b) Must be made directly after the Chair has made the decision,

c) Chair must explain clearly and extensively the reasons for the decision, delegates may not respond,

d) Needs 2/3 majority to pass, so Chair should win every time,

e) If appeal is upheld, Chair can resign immediately, as authority and respect will have disappeared for the rest of the week.

All other motions are out of order, as they do not exist at SPIMUN!

7. Yielding the floor to other delegations:

1) The floor may be yielded by one delegation to another one only ONCE consecutively. 

8. Amendments:

1) Amendments can only be submitted by a speaker who has the floor,

2) An amendment is only in order if it is submitted to the Chair on the official Amendment Sheet at an appropriate time, and easily legible for the Chair,

3) Amendments will only be entertained if the speaker on the floor moves the amendment. No Chair should ever move an amendment, but always wait until the speaker moves the amendment. Short speeches before the speaker moves the amendment are perfectly in order,

4) Delegate to move the amendment, but Chair to read it out slowly and clearly for all delegates to note,

· The Chair has copy of this amendment. The amendment is in order. The Chair will re-read the amendment twice. First, I will just read it out for you to listen. Next, I will read it out slowly in order to allow you to write it down

5) There is no such thing as a "friendly amendment". An amendment will usually be debated, and always put to a vote. Even if it is only a change of one word! If the Chair feels that it is an obvious mistake of a word, the Chair may propose to vote on the amendment directly without debate. This can be done simply by asking if there are any objections, e.g. “are there any objections to changing ‘continuous’ to ‘continual’?” Never adopt without a vote!
6) Closed debate will be the norm for amendments. Chair must use his/her common sense to decide on the limit of debate time op. an amendment (max.: 5 min in favor and 5 min against, min: 30 sec in favor and 30 sec against). It is also possible to set a number of speakers on an amendment (the speakers for have to be as many as the speakers against). In any of the two cases, an equal number of speakers should be entertained (the speaker who moves the amendment counts as a speaker in favor), unless there are no speakers in favor/ against.
7) Only ONE amendment (max: one entire clause) per amendment sheet will be in order (Chair to use common sense),

8) Chair should prioritize only constructive amendments, e.g. add a clause. Destructive amendments should be discouraged and not recognized,

9) Amendments to previously amended clauses should only be sustained if the amendment refers to an element in the clause that has not previously been discussed, or if it is necessary to make the clause compatible with later changes to the resolution.
10) If an amendment fails, the speaker who proposed the amendment retains the floor,

11)  On an amendment, delegations can vote for or against, no abstentions are allowed.
9. Amendment of the Second Degree (Amendment to the Amendment):
1) Same procedure as normal amendment (set debate time, closed debate, official Amendment sheet only, only speaker who has the floor to move Amendment on the Second Degree)
2) It is up to the delegate himself to request the floor and indicate that he wants to propose an amendment to the amendment.

3) If the passing of an Amendment to the Amendment necessarily implies the approval/passing of the original amendment, then the original amendment passes too,

4) Example: Amendment: to insert the clause: "Urges the IBRD (World Bank) to sponsor the proposal...», Amendment to the Amendment: "Urges the IBRD (World Bank) "and the IMF and all other organizations willing to sponsor" the proposal...». The passing of this amendment necessarily implies the approval of the original amendment, therefore the original amendment passes too,

5) If the Amendment to the Amendment does not imply the approval of the original amendment, both amendments will be put to a vote separately, and debate on the Amendment of the First Degree will always be continued, whether the Amendment of the Second Degree passes or fails.
6) Example: Amendment: "Urges all member states to comply with proposal 1" Amendment to the Amendment: "Urges all member states to comply with Proposal 1 AND Proposal 2". Both amendments will be put to a vote separately, as delegations could find proposal 1 acceptable, but not proposal 2, and vice-versa,

7) An Amendment to the Amendment to the Amendment is out of order,

8) Chair needs to explain clearly and in detail the procedure for voting on an amendment to the amendment, as it always confuses many delegates. Take your time to do it!
10. Voting:

1) Only member states of the UN may vote. No Non-Member-Delegation (NGO, IGO, UNO, and OO) is allowed to vote, NOT EVEN ON AMENDMENTS! However NGOs are allowed to vote on procedural motions because they do not refer to the context of the debate.
2) Delegations voting on a resolution may vote in favor, against or abstain. . Delegations voting on Amendments may only vote in favor or against!

3)  Delegations and NMDs voting on procedural matters (motions), such as a motion to adjourn the debate, may only vote in favor or against (NO abstentions).
4) Simple majority is needed to pass a resolution or amendment,
5) If the vote is equally divided the proposal shall be regarded as rejected, 

6) Always have closed doors during voting procedures, all points are out of order, (except points of order connected with the actual conduct of voting), absolute silence, and instruct Administrative Staff clearly to take voting positions and close the doors, 

7)  The Committee shall normally vote by a show of placards, but any representative may request a roll-call vote.  Such vote shall be taken at the discretion of the Chairman.  The roll call shall be taken the English alphabetical order of the names of the members.  As the name of each member is called, one of its representatives shall reply “yes”, “no” or “abstention”,

8) The chair should not state his opinion whether an issue voted on is good or bad, delegates tend to rise to Points of Order stating that the Chair influences voting procedures. General statement such as “Passing resolutions is good” is in order. A chair must remain objective

9) An Informal Vote does NOT exist; all votes are real and count!
11. Policy Statements and Right to Explain Vote:

1) Mostly waste of time,

2) Grant Policy Statements only to key delegations on the issue, or if you need to kill time (keep them short), before the start of debate,

3) Grant rights to explain vote only if time-frame allows, and only if delegates are really desperately asking for it (keep them short), after vote on resolution.
· We will entertain a few rights to explain votes. I would like to remind the House that no explanation of vote shall exceed one minute. NGOs and UNOs are also allowed to explain what they would have voted at this point in time. Is there any delegate who has voted in favor of the resolution who wishes to explain his vote
12. Amendments to the Agenda:

1) Amendments to the Agenda may be proposed in writing at the start of business of every forum,

2) They must be proposed in the form of a motion to be debated, closed debate (5min in favor and 5 min against will be the norm),

3) Normally only amendments to the agenda, which suggest adding an issue, will be in order. In exceptional circumstances, however, changes to provisional agenda items will be granted too, 

4) Simple majority is needed to pass an Amendment to the Agenda,

5) Should only be encouraged by Chair if a substantial resolution is backing the Amendment to the Agenda.
13. Objections to the Main Motion:

1) Only in exceptional circumstances in order, refuse if only destructive and without arguments, or only for tactical purposes,

2) Delegate proposing the Objection has one minute to explain his/her proposal,

3) Objection to be put to a vote, needs 2/3 majority,

4) Mostly will be proposed if delegation feels the issue is an infringement of national sovereignty, e.g. China/Taiwan, Falkland Islands, etc.
14. Withdrawing a resolution is in order if:

1) All submitters of the resolution have agreed to withdrawal before debate commences,

2) The forum unanimously agrees to withdrawal,

3) If a motion permitting withdrawal (needs second, stopped by objection) is passed with a simple majority.
15. Debate time and Debate mode:

1) The Chair will propose the limitation of debate time before the start of debate,

Standard introductory phrase:

· Now the Chair sets the debate time. We will have close debates. This means that we will have 30 min in favor and 30 min against this resolution. Is that seconded?
2) Norm in SC and Special Conference: Open debate, absolute maximum debate time per resolution (guillotine time): 2 hours, Chair to use common sense and judge on amount of approved resolutions still waiting (max: 30 min of open debate, min: 10 min of open debate),

3) Norm in ECOSOC, GA and GA Committees: Closed Debate, absolute maximum debate time per resolution (guillotine time): 60 min, Chair use common sense (max: 15 min in favor and 15 min against, min: 5 min in favor and 5 min against),

4) If there is the clear wish of the forum to switch from one debate mode into the other, Chair may grant that,

5) Extension of debate time only in exceptional circumstances, and only if time-frame allows,

6) Chair to decide on limitation of speaking time by individual speakers (use common sense and discretion).
16. Apologizes
a) If the Chair makes a mistake in procedural or even grammar matters he should say THE CHAIR STANDS CORRECTED instead of “Sorry” and “I apologize”. If it was a procedural mistake it would be better to explain the right procedure to the House. Take your time to correct your mistakes!
b) Official apologizes should be demanded by the Chair ONLY in the case of personal accusations. If the delegate used inappropriate words and expressions in his speech the Chair should ask him to avoid doing it in the future as delegates should respect each other.
c) If policy or position of the delegate was accused the Chair should warn the delegate but official apologizes are out of order.

.
17. Out of Order and Warnings

Once a delegate is declared out of order, he/she must be seated immediately. Warnings are to be given at the chair's discretion: 
1. 2 warnings - loss of speaking rights
2. 3 warnings - loss of speaking and voting rights
3. 4 warnings - dismissal from the floor
Punishments will last throughout debate and voting on the resolution during which the warnings were incurred (delegates start with a clean slate with each new resolution). Special exceptions will be made to the above punishments and restoration of rights in extreme cases; this is left to the chairs to decide

18. Note-passing:

1) Note-passing between delegations is allowed, although no personal messages,

2) Chair has possibility to suspend note-passing if it gets too noisy in the house, or if he/she feels that delegates pay more attention to love letters than actual debate,

3) Chair to use discretion and common-sense,

4) Chair should only allow official delegation note-pager,

5) Chairs have own Student Officer note-paper, which may not be screened by the Administrative Staff,

6) Absolutely NO Note-passing during speeches by guest speakers.
19. Miscellaneous:

1) Mobile phones must be switched off at all times!

2) Remind delegates about measures against plagiarism! 

3) Do not wear a delegations' advertising propaganda!

4) Smoking inside the buildings is prohibited; make delegates aware of smoking zones outside!

5) Refer to countries as LDC's, not "Third World"!

6) Guys should always wear jackets and tie, only in exceptional circumstances change rule (hot room)!

7) Never say: "We will adjourn for 30 min". Rather say: "We will meet again at 12.30" Always calculate about 5-10 min in addition for the delegates to get seated and settled and ready. Therefore, adjourn for shorter than would be necessary.

8) GA, SC, Special Conference, ECOSOC: Placards are property of SPIMUN, and damage or writing will be punished!

9) Singing, informal jokes, stripping, clowning etc. are immediately out of order!

10) Eating and drinking during debate is not in order, Chairs should set an example!!

11) (Moderate) Clapping is allowed if resolution passes, or after an exceptionally good speech, etc.
20. Chairing at SPIMUN:

1) Always at least 2 people chairing, 

2) One person chairs, others do administrative business (amendments, notes, etc),

3) Pay close attention to the debate, and interfere as soon as you feel debate drifts away from Orders of the Day, or if a delegate uses un-parliamentary language,

4) If in doubt on a question, then take your time and consult with your co-chairs as well as with Advisors and MUN-Directors. 
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